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All organizations, people, products and project records are invented.

PM coordination and procurement note
CN-27-10 | September 10, 2026, 15:30 | Noel Ash, project PM

R05 | Record date: 2026-09-10 | Units: mm unless noted

1. Current coordination

TD-27-09 is received. Obtain the final carrier-to-face projection and verify tray working space against the field
survey. A proposal to recenter the vertical veneer joints is being developed by detailing; submit any changed
cutout or visible joint layout for the applicable supplier and architect reviews. No disposition on that proposal is
recorded in this note.

2. Limited authorization

Veneer flitch matching and reservation of uncut stock may proceed. No item-specific fabrication release for SA-27
is issued. CNC cutting and cassette assembly remain on hold pending the recorded interface resolution and my
written release. This authorization does not extend to machining panels.

3. Dates and recipients

Reserved CNC slot: September 14, 2026 at 09:00. Shop requires a coordinated cutting basis and signed SA-27
release by September 11 at 16:00 to retain it. Planned corridor installation starts September 17 at 07:00. If the
cutoff cannot be met, notify me and the site superintendent before the cutoff; do not use the reserved slot as
permission to cut. Distribution: detailer, CNC lead, bench foreman, site superintendent.
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